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Welc@me to our Workshop

jectives of today are:

To exploge the context of Emotional
Intelliger® Leadership.

o learn @ow to identify key internal and
external #&ctors that influence our El
|_eaders

To devel
work tea
to gain |
team.

Learning

a better understanding of your
’s strengths and weaknesses and
Ight Into how EI can help the
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IO vs. El

Paradoxi@lly, 1Q has the least power In
predictin@ success among executives.

El carrie@much more weight than 1Q In
determiniig Who emerges as a leader.

For mostgrofessional jobs you need an 1Q
from 11080 120. Since most people have
this 1Q lefeel it offers little competitive

advantag
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Moeti/ation

Achiever@ient drive: Striving to improve or
meet a st@ndard of excellence

Commitngent: Aligning with the goals of the
group or @rganization

Initiative@Readiness to act on opportunities

Optimisng Persistence In pursuing goals
despite of#stacles and setbacks
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Fto-Increase Your El

Ho

ews IS that EI can be learned.
as Goleman says, “The process Is
It takes time and, most of all,

The goo
Howeve
not easy.

commitm@nt. But the benefits that come
from haviling a well-developed emotional
Intelligenge, both for the individual and for

the organgzation, make it worth the effort.”
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1
!he Bottom Line

Our journgy can take time, we need to be patient.
Moses tool# forty years to bring the children of
Israel to th@ Promised Land, not because it took
that much @ me for the people to walk from Egypt,
but it tookiihem time to learn new things. By
understan@ing and demonstrating high levels of El
not only d@we Increase the quality of work life
but we incgease our own guality of life. And we
are able tofgurn our dreams and the dreams of
others intogreality.




